Committee Meet Tuesday 5" March 2019 Pwllpriddog.

Discussed Action
Website Advertising:

Rates:

Apart from Coleg which would be free because it is a charity (and we’re hoping to

have content from them as well), the rate is as follows:

. £20 from 1st November to 31 October — to coincide with our financial year.

. Money up front.

. SPECIAL INTRODUCTORY OFFER: all the above companies will be offered a

special introductory offer. That being - the remaining months of 2019 is FREE OF

CHARGE. Signing up now - their £20 will take them through to 31st October 2020.

. Going forward, all these companies would be approached (with invoices)

Aug / Sept / October for their 2020/2021 payments. No payments - Advert

removed 1st November.

. Any new businesses signing up after 1st Nov 2019 (or thereafter) would be

charged a pro-rata fee until next financial year end.

. There will be an invoice template. Peter will draft. The document is to be

filled in as the sale is made which will be scanned and kept on file. Georgie and

Peter to sort out who&where these to be filed etc.,

. Committee will place on webpage. Sam & Neil are quiet and modest

experts!!

. Reminder: no links to their webpages from our advert. But if they are

mentioned elsewhere on our webpage that can be linked through.

Business to approach:

Roayl Oak Phil
Towy Bridge Georgie
Campsite Jane
Gwarnant Georgie
House next door that belongs to Sankey Barker — email address: Georgie
sankeybarker@btinternet.com Their names are: Patric & Julia.

Brynawel Jane
Penrhyn Neil
Bwlchnewydd Neil
Nat yr Onnen Jane
Cakes Oh My Sam
Llanerchindda Peter
Catrin Catrin
SaraFox x2 Jane
House Hiostorian Jane
Gwynfaes Peter
Coleg Bubble & Fizz Neil
Coleg Logs Neil
Spanish / Italian Georgie
Gron & Sheila Sam
Gellifechan Neil
Hifil Bloke ??7?7? Phil
Roy Hatton Nerys
Paul Adams Sam
Neuadd Nerys
Dr Granddad Peter



mailto:sankeybarker@btinternet.com

Website Training:
Neil & Sam are feeling confident that they can navigate around the site without the
need to pay for further training just now (music to Peter’s ears!)

Nerys to get login details from Pasch to Neil and Georgie. Nerys
We still want Lynda to keep her login details and we will assign her a specific area to | Nerys
look after. (I think Jane and Lynda has agreed which area this is?)
Keith Williams can be added to our list as well Nerys
Some of the areas that we need to get on top of are:
e Minutes
e Media Library
e Resizing Photos
e Advertising
e Jane’s got the diary section covered
e Jane is checking for any incoming emails. She will push out to the
appropriate person
Website — Content:
1. Change ‘Market Place’ to Local Links. Might need Pach to do that but Neil Neil
will give it a go.
2. Craft/Local Artists — aks Gorica to advertise the dates of two/three craft Nerys
fayres within the content
Himalayan Balsam:
Nerys to check if Penny is still able to organise it again this year Nerys
Neil to approach Coleg as additional Pickers and Stampers with hopefully Coleg to
provide the venue for tea & coffee afterwards with Rhandi ladies to provide the Penny & Neil
cakes. to liaise.

SOCIAL EVENTS:
Agreed to keep Easter Egg Hunt, Santa, Summer Party and Progressive.

WEe’'ll organise the Easter Egg Hunt by email using same format as last year.
We need to come up with a date/venue and format for Summer Party.
Treasure Hunt? Quiz nights?

“An Evening with”

We have two events to organise: Master Baker Kev at Perth y Duon, and Cake
Decorating with Bev — Cakes Oh My. These cakes to be auctioned to raise money
for Easter Egg Hunt. Sam very kindly offered a venue for this event.

We agreed £5 per entry. Bring your own tipple.

Lots of other suggestions: let’s just test the water on their enthusiasm to do it. The
venue/and how the evening pans out is pretty much all on their terms. After two
domestic evenings — we need something different

Geology of local area......by ?

Scanda Vale/Marie Curie by Maura

Samaritans — Gunnel

Wood Carving/Mole Control? - Gron

Life of a diplomat — lan Watts

Coleg Life — Dai Sibbons

Fire Service — Barry

Nerys to kick
off emails.

Nerys

Nerys & Sam

Phil
Phil/Georgina
Georgina
Sam

Nerys

Neil

Phil?

Phil?




Hunting Squirrels — Matthew
Engineering — Roger Middleton

Map for Website:

We want a ‘romantic representation’ Neil has a contact. Neil
Walking

| forgot to mention this last night. We'll come back to it. Nerys




